Club Health Assessment for District S 1 through September 2022

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
Clubs less than two years old
144187 Cobija Estrella del Norte 12/21/2020 Active(1) 26 0 0 0 0.00% 26 9 2 None P.S,T.M,vP N/R 90+ Days
sC
143491 La Paz Ayudarte El Carmen 11/04/2020 Active 43 10 0 10 30.30% 39 0 0 90+ Days
143886 La Paz Embajadores de La 12/13/2020 Active(1) 21 1 0 1 5.00% 30 0 N 2 90+ Days
Sonrisa
Clubs more than two years old
35200 ACHUMANI 03/31/1978 | Cancelled(6*) 0 0 0 0 0.00% 12 2 1 None gg'TvM'VP 13
Exc Award (06/30/2019)
97518 GUAYARAMERIN 06/30/2006 | Cancelled(8*) 0 0 27 =27 -100.00% 27 10 2 None ';vCS’TvM'VP 24+ |90+ Days
88295 GUAYARAMERIN BENI 05/17/2005 Active 19 0 2 2  -952% 38 2 0 N STM 13 | 90+ Days
PERLA DEL MAMORE
18139 LAPAZ 10/15/1948 Active(1) 8 0 0 0 0.00% 18 0 2 TMSC 1 90+ Days
31628 LAPAZALTO DE OBRAJES  01/28/1976 Active 21 0 0 0 0.00% 21 1 P.sC 8 90+ Days
31268 LA PAZ CRISTO REY 10/08/1975 Active 27 1 1 0 0.00% 27 8 1 VP 1 90+ Days
Exc Award (06/30/2018, 06/30/2019, 06/30/20
37636 LAPAZ EL CARMEN 10/22/1979 Active 23 0 0 0 0.00% 25 0 2 N VP 0 90+ Days
97149 LA PAZ GALENO 05/17/2006 Active(1) 8 0 0 0 0.00% 13 3 1 None gg'TvM'VP 10 90+ Days
30180 LA PAZ IRPAVI 01/21/1975 Active 20 2 1 1 526% 16 19 0 N VP 1 90+ Days
Exc Award (06/30/2019)
62733 LA PAZ KANTUTA 01/27/2000 Active 1 0 0 0 0.00% 10 1 VP 18 90+ Days
54742 LA PAZ LIBERTAD 07/12/1993 Active 27 3 0 3 1250% 22 0 N P.SC 3 90+ Days
Exc Award (06/30/2017)
18146 LA PAZ MIRAFLORES 10/27/1964 Active 14 0 0 0 0.00% 14 0 2 M\VP,SC 3 90+ Days
30648 LA PAZ MIRAFLORES 04/25/1975 Active 24 0 1 -1 -4.00% 25 16 0 N 0 90+ Days
CENTRO
130492 La Paz Nuestra Sefiora de 03/22/2017 Active(1) 16 0 1 1 -5.88% 23 2 0 R T.VP,SC 2 90+ Days
Copacabana
18140 LA PAZ OBRAJES CALACOTO 10/27/1960 Active 26 0 0 0 0.00% 33 0 N 1 90+ Days
FLOR
52152 LAPAZ OROY PURPURA 11/14/1991 Active(1) 2 0 1 1 -33.33% 8 4 0 2 S,T.M\VP,SC 1 90+ Days
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Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
18141 LA PAZ SAN PEDRO 08/24/1968 | Cancelled(6*) 0 0 0 0 0.00% 8 2 1 None PSTMVP 13
sSC
116998 LA PAZ-WARA 06/01/2012 Active 21 0 0 0 0.00% 15 0 N 0 90+ Days
18149 ORURO 06/19/1949 |  Cancelled(8*) 0 0 14 -14  -100.00% 0 19 2 None gg"T'M'VP 24+ 90+ Days
18152 SAN BORJA 04/09/1973 Active 17 0 0 0 0.00% 19 0 P.T.M,VP.SC 0 90+ Days
34861 SEGUENCOMAL C 12141977 Active 16 2 0 2 14.29% 15 0 2 R P 5 90+ Days

Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated

Club Club Charter Current Cancellation
Number Name Date Status™ Date
143458 La Paz - Visionarios 11/11/2020  Cancelled(8%) 06/29/2022
51837 LA PAZ JUANAAZURDUY DE 06/27/1991 Cancelled(6*) 07/29/2021
PADILL
115111 LA PAZ NUEVA ERA 09/20/2011  Cancelled(8*) 12/29/2021
144841 Puerto Rico Pando 01/12/2021 Cancelled(8*) 12/29/2021
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
20 0 4 -4 390 19 48 -29  -6.92% 484 20 45% 10% 10% 100% 0 0% 4 58 41 -25%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson

*** - Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

***% - Abbreviation: N - New, IP - Inmediate Past, R - Repeat.
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